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| ADDHESS

== 2 TRAINING FOR PERSONNEL
[:l | Mot applicable because facility has no employees

| Personnel are trained in the following p'rwr'ﬂ'nrﬂ:-

| : Intemal alamfnotafication

; Evacuationfre-cntry progedures & assembly posl kecatwns
Emergency incident reporing

| l:u‘nulm;mgm.} ;;:-i;l;l-;c::wgmi.z.u o sdification

| Location(s) and contents of Emergency Response/Contingency Plan
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| Facility evacuation drills, that are conducied at least (Specify: “Quarterly”, etc.)
! X TRAINING FOR CHEMICAL HANDLERS
Chiensical Hamadbers are sdditionally trained b the Fellowing:
| | Safe methods for handling and stovage of hazardows materials
Locationis) and proper use of fire and spill control aquipment

| Spill procedures’emergency procedures

| Projer wse of reranial profeclive equipeen

, Spcul'u: hazardis) of each chemical to which ey may be exposed, incloding routes of exposure |

| e, inhalajon, npestion, shaoman )

| Hazardous Wase HandlersManagers are trained m all aspeas of hazndous waste management

| specific o their job duties (e.g. contalner soouma lation time requirements. labeling
) | requirements. storage area inspection requirements, manifesting requ iremenis, ek}
! 4. EMERGENCY RESPONSE TEAM |
| AMlembers are capable of and engaged in the following:
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| Personnel rescue procedures

| Shutdown of oparations

| Lisison with responding agencies

| Use, mainienance, and replacement of emengency response equipmeni

| Refresher traiming, which is provided an least anpuadly
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[ Emergency nespomse drills, which are conducied a1 kease:
| 1Specily: “Quanerly”, ete.)

Risk Assessment - Restaurant
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Local pet stores Offer shelter dogs for adoption.
Donors Give financial support for the shelter’s new
puppY Wing.
Community members unfamiliar | Visit your website and sign up far your
with Paws for the Cause newsletter.
Onetime volunteers Become a regular volunteer.
Now, think about your distinct audiences and which actions you would like them to.
take as a result of your outreach:
Target Audiences Desired Actions

AGENCY NAME

Sample Operations Plan

LSITUATION

Subject: Agency Number:

Drate:, Time:,

Surveillance, Arrest Search Transpord,

I OBJECTIVE

To bring about the successful resolution of lncated at

with the intent and purpose to minkmize the risk of injury or loss of e fo citizens,
Probation/Parole Officers, Police Officers, and the offender, utilizing the personnel,
training, cquipment and assets available.

Il DESCRIFTION OF LOCATION (Include safety huzards, fortifications,
reconnaissance, ohservations, elc.)

A, STRUCTURE;

__ Residence __ Business __ Office Building __ School __ Vehicle

__ Apartment Complex __ Compound __ Other:

B, COMPOSITION:

__ Wood __ Brick __ Block __ Concrete __ Steel Sheet Metal __ Log
__ Glass __ Single Level ___ Muti-Level

C. ENTRY POINTS:

Ideally, you will focus on what success was achieved in the last week. Include a reasonable time frame to complete the assignment or goal.The manager and employee meet weekly. Your goal is to determine if the company is headed in the right direction. Be professional, consistent and fair.How to Create a Restaurant Action Plan that WorksHere is a
step-by-step guide for creating an effective restaurant action plan. With a well-designed plan and daily action, you can achieve virtually any goal you set out to accomplish.Know where you’'re goingSuccessful leaders and professionals understand a simple idea, “If you don’t plan where you’'re going, you’'re likely to wind up anywhere.”Be specific.Not
only must your goal be specific, but you must also create a specific intention. The goal here is to pinpoint the resources that you use to carry out your day-to-day operations, to look at your monthly revenue patterns, to list any company challenges related to the customer experience and, most importantly, to look at your marketing methods and ways to
improve the overall customer experience. That’s when it makes sense to break larger tasks down into smaller, more manageable chunks.Put time lines on everything.Without specific time frames and deadlines, work will definitely expand to fill the time allotted, and some tasks may never get completedCreate a Visual

RepresentationOnce you've created your action items and set a specific timeline, the next step is to create some type of visual representation of your plan. You might use a flowchart, a Gantt chart, a spreadsheet, or some other type of business tool to accomplish this.Schedule out your accomplishments. Have each person involved, grab their schedule
or smartphone. The primary goal of the plan is to ensure you and any other stakeholders are on the same page and striving to reach the same goal.Creating a strategic plan requires a disciplined effort. As your company grows, you can set new goals to ensure the company keeps moving forward. Create a game plan on how to fix the issue. MORE
FROM QUESTIONSANSWERED.NET A weekly meeting is extremely important for all managers and stakeholders provide feedback. Also, create very specific tasks or steps that move toward the completion of that goal.Create measurable milestones.Once you have a clear picture of what to accomplish, then create specific goals. Keep reading to learn
what a strategic plan is, why you need it and how you can strategically create one.What Is a Strategic Plan?When it comes to business and finance, strategic planning will help you allocate your resources, energy and assets. Creation of Mission Statement and ObjectivesThe next step is to create a mission statement. Simply revise your plan and
continue working to meet targets.When you are conducting a one-on-one with an employee or a meeting with the team, be positive, not negative. Your mission statement should cover why you started the company and what you intend to accomplish through the products and services that you offer.In addition to the mission statement, make sure to
outline both short- and long-term objectives. The purpose of the meeting is to record the progress. Tell them what they are doing well. List the objectives according to their priority and designate certain managers or employees to be responsible for each one. The restaurant action plan is widely used to work on areas of opportunities using areas of
strength. You can share the success of your strategic plan with potential investors as a way to tap into new capital funding. If this happens, do not get discouraged. Next, set targets to hit throughout the time span of the project or period, the next step is to create measurable milestones.Make a list. Create a list and accompanying timeline of specific
action items or tasks to complete in order to hit those milestones.Break large tasks into smaller, more manageable chunks.Some tasks or milestones may seem more daunting to achieve than others. It starts with strategic planning. Then decide the cause of the issues and how to correct it. If things stopped progress, determine what the issues are. The
next step is simple. Also, jot down the resources that will be used to achieve each objective.Measure PerformanceNow that you know what you're trying to achieve and who is responsible for each goal, it’s time to deploy the plan and measure its progress. When implemented, a strategic plan will begin to move your operations in a more profitable
direction. It can also give you a more objective perspective. Call (800) 753-0657 Local (717) 774-3698 for more information or email us at [email protected]Other great formsRestaurant Self AssessmentHow to use the Restaurant Self Assessment?Restaurant Action Plan5 Page Document$4.99Your cart is emptyVisit The ShopPage 1Click on image to
view largerSet up a Plan - Page 2Click on image to view largerAdditional Notes - Page 3Click on image to view largerPage 4 - Setting up the PlanClick on image to view largerGoal Setting - Page 5Click on image to view larger Looking for a way to take your company in a new and profitable direction? Record small steps each day that leads up to
accomplish their goals.Work your plan and don’t stop until it’'s complete. Once your plan is established, then share it with the team, managers, or individual employee. Then, assign to the focus areas for each action plan.When creating any restaurant action plan, always remember that the goals need to be sensible and attainable. The meeting is
upbeat, positive and not negative. This ensures everyone is focused on the same goal. Take daily action and follow-up with each person involved to ensure that everyone is doing their part.Change the date if you must, but never give up on the goal. Occasionally, things happen that throw a wrench in your ability to complete tasks to achieve your goal.
In addition, you can determine what is an area of opportunity, it is the focus of this action plan.When filling out the restaurant action plan, it might be a good idea to have other managers or employees involved in the process.Be Objective and Set GoalsSometimes getting another perspective on the situation can pinpoint the issues more accurately. It’s
that simple.These forms can be customized to fit your restaurant’s needs. You can do this through a SWOT analysis, which is an analysis of the company’s strengths, weaknesses, opportunities and threats. If not, you'll need to revise the strategic plan accordingly.Strategic Plans Are OngoingOnce your strategic plan helps you achieve several
objectives, it’s smart to regroup and set new objectives. Once you put the plan into action, it will influence the segment of customers that you target, how you serve those customers and the experience those customers have.The first step in creating a strategic plan is to carefully assess your existing infrastructure and operations. You may already have
one, but it’s important to note your mission at the top of the strategic plan document you create.
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